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Built an independent

squad with minimum

management overhead

12 weeks
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MVP Release within



Imagine a construction project management software that bottlenecks

at the most crucial stage- assigning the right people to the right jobs at 
the right time. This was the reality for the clients of Contracting Works,

a leading construction management software company in Norway.

Project managers were drowning in manual appointment scheduling, 
hindering project efficiency and customer satisfaction.



To address these challenges, Contracting Works partnered with Corzent 
to help develop an innovative solution.

Here's how our story unfolded:
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Dashboard

Work orders

Customers

Employees

Service & hours

Stock

Integration statuses

Invoice overview

Offers

Purchase orders
Beta

Additional modules

Planner

SpeedyCraft

Work order

Search

Drag here to set row groups

Service contract ID
Internal reference

Project ID

Schedule

Start date

Due date

End date
Last service date

Contact person
Job Responsible

Description

38456290

Maintenance at NorskTech

62984751

1 month

01.01.2023

01.02.2023

01.03.2023

15.05.2023

Ole Olsen

Lars Johansen

Title

73840293

Support for BestCo

95038147

2 months

15.03.2023

15.05.2023

15.07.2023

28.05.2023

Per Pettersen

Ingrid Larsen

Title

92104738

Upgrades for Innovasjon AS

57291038

1 year

01.04.2023

01.04.2024

01.04.2025

01.06.2023

Line Larsen

Markus Berg

Title

59827184

Repairs at TeknoSolutions

28659174

2 years

10.02.2023

10.02.2025

10.02.2027

20.05.2023

Andreas Berg
Sarah Sørensen

Title

20846295

Training at Digitech AS

82039581

6 months

01.06.2023

01.12.2023

01.06.2024

01.06.2023

Ingrid Hauge

Henrik Olsen

Title

58723901

Cleaning Services fo��

45679283

3 months

05.07.2023

05.10.2023

05.01.2024

01.09.2023
Mariann Eriksen

Emma Johansen

Title

98236741

Security Surveillance a��

12349765

1 month

10.08.2023

10.09.2023

10.10.2023

15.09.2023

Sven Andersen

Lars Olsen

Title

72591038

HVAC Maintenance fo��

98347502

6 months

12.09.2023

12.03.2024

12.09.2024

30.09.2023
Annelise Hansen

Erik Petersen

Title

Service contracts: 8

Colum
ns

Filters

Send via: SMS

Select contact person

Send

0/150

Your work order has been registered with us. Thanks for choosing us. You can 

continue this discussion. Feel free to contact us via call or message.

Josefine Smith and +4

10:06 AM

DS YT FM GH JB

Work order 3455
Auto On

JS Josefine Smith

Reply

I got your messsage. Thank you.

(97) 456 345 23

10:45 AM

YT Denny Shane

Reply

This one is little bit argent. Can you contact me now?

(97) 456 345 23

10:45 AM

Information Messages
Invoice Contact Document Service Material Participants

Folder menu Folder menu Folder menu Folder menu Folder menu Folder menu Folder menu Folder menu Folder menu Folder menu

Work order
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Drag here to set row groups
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Description
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15.07.2023

28.05.2023

Per Pettersen

Ingrid Larsen

Title

92104738

Upgrades for Innovasjon AS

57291038

1 year

01.04.2023

01.04.2024

01.04.2025

01.06.2023

Line Larsen

Markus Berg

Title

59827184

Repairs at TeknoSolutions

28659174

2 years

10.02.2023

10.02.2025

10.02.2027

20.05.2023

Andreas Berg
Sarah Sørensen

Title

20846295

Training at Digitech AS

82039581

6 months

01.06.2023

01.12.2023

01.06.2024

01.06.2023

Ingrid Hauge

Henrik Olsen

Title

58723901

Cleaning Services fo��

45679283

3 months

05.07.2023

05.10.2023

05.01.2024

01.09.2023
Mariann Eriksen

Emma Johansen

Title

98236741

Security Surveillance a��

12349765

1 month

10.08.2023

10.09.2023

10.10.2023

15.09.2023

Sven Andersen

Lars Olsen

Title

72591038

HVAC Maintenance fo��

98347502

6 months

12.09.2023

12.03.2024

12.09.2024

30.09.2023
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Send via: SMS
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Thor-Borge Senneseth

Devinco AS

Work order

Search

Drag here to set row groups
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Internal reference

Project ID
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Due date
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Last service date

Contact person
Job Responsible

Description
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Service contracts: 8

Colum
ns
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Send via: SMS

Select contact person
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0/150

DS YT
FM GH JB

Work order 3455
Auto On

You have not subscribed to “Messages” feature

Messages let you directly communicate with your customers and save more


time on communication. Activate this feature from settings.

Go to settings

Information Messages Invoice Contact Document Service Material Participants
Folder menu Folder menu Folder menu Folder menu Folder menu Folder menu Folder menu Folder menu Folder menu Folder menu
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Meet Contracting Works: 

Champions in Efficient

Construction Management
Contracting Works is a powerhouse in the construction industry, offering a 
software solution that streamlines order and project management. Their 
platform integrates seamlessly with other systems, making them a one-stop 
shop for construction professionals.
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The Challenge

Juggling Appointments and Resources
Despite their success, Contracting Works faced a significant hurdle: Resource Scheduling.

Here's how it played out:

1 Manual Appointment Chaos

Scheduling appointments was a time-consuming, manual process. Project managers

lacked a clear view of employee schedules and work orders, leading to delays and potential conflicts.

2 Resource Allocation Puzzle

Assigning the right employees to jobs based on skills and availability was a complex challenge. Without a clear 
picture of workloads and locations, it was difficult to optimize resource allocation.

3 Resource Constraints/Limited Internal capacity

The existing engineering teams were focused on migrating clients from legacy systems to Contracting Works. This 
meant they did not have sufficient capacity to focus on building the Resource Planner.

These issues were impacting project timelines, customer satisfaction, and overall operational 
efficiency. It was clear that Contracting Works required a more streamlined approach.
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The Solution

Resource Planner
Corzent developed the Resource Planner, a powerful application designed to 
tackle these issues head-on.



Our dedicated development team collaborated closely with Contracting Works to 
ensure seamless integration with the existing teams to build the right product to 
go to market.

A Collaborative Effort

Key focus of the development team was minimizing management overhead 
for Contracting Works' engineering leadership.



By establishing clear communication channels and lean-agile processes, we 
streamlined collaboration, reducing the need for extensive oversight and 
allowing existing teams to focus on their primary responsibilities.



Before After
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Ensuring On Time Delivery
We prioritized speed and efficiency. Our team delivered a Minimum Viable Product (MVP) of the resource Planner in 12 weeks, a testament to 
our commitment to rapid problem-solving.

With the Resource Planner, project managers can:

2345: Jan Morten  Internal Ref: CN Maskin EHF-faktura 

2345: Jan Morten  Internal Ref: CN Maskin EHF-faktura 

2345: Jan Morten  Internal Ref: CN Maskin EHF-faktura 

All

In progress

Not started

Completed

Expired

Not planned

Status: Not started

2345 Fix smart home 7.5h

2345 Fix smart home 7.5h

22nd Monday, October

6:00 7:00 8:00 9:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00

1111 Fix smart home 7.5h 1234 Fix smart home 7.5h

1234 Fix smart home 7.5h

1234 Fix smart home 1111 Fix smart home 1111 Fix smart home

1234 Fix smart home 7.5h

1111 Fix smart home 7.5h

2345 Fix smart home 7.5h 2345 Fix smart home 7.5h

2345 Fix smart home 7.5h

5678 Fix smart home 7.5h 2345 Fix smart home 7.5h 5678 Fix smart home 7.5h

5678 Fix smart home 7.5h

3456 Fix smart home 7.5h 3456 Fix smart home 7.5h

6789 Fix smart home 7.5h6789 Fix smart home 7.5h

6789 Fix smart home 7.5h

current Day Monday 3, October Day

Thor-Borge Senneseth
Devinco AS

Work order: 2345

In-progress

Total hours planned                65h

No. of appointments 8

Assigned to

TW GT AB BL AB +3

Visualize Workloads

A clear calendar view simplifies managing

appointments and employee schedules.

Optimize Resource Allocation

The drag-and-drop functionality allows for

efficient allocation of employees to jobs based 
on skills, availability, and location.

Map View

An Interactive map that provides location

information, allowing for quick and informed

decisions on resource allocation based on skill

and proximity to the job site.
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A New Era of

Construction Management
The collaboration between Corzent and Contracting Works yielded impressive results:

200,000
Number of appointments

facilitated to date

400
Construction companies

onboarded to date

Customer Satisfaction:
Lean-agile processes and improved communication led to 
increased customer satisfaction.

Revenue Generated:
The Resource Planner became a revenue driver for

Contracting Works, attracting over 150 high net worth 
clients to use the resource planner.
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It's been a true pleasure since we were introduced to Corzent

over two years ago. And from the very start it has been a truly

great experience.



We really like the , the work that they are doing and the

 that they are bringing into our organization.


We truly look forward to working on long-term relationship with 
them.

competence
smile and enthusiasm

Cato Eliassen
CEO, Contracting Works AS
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Corzent is a collaborative, people-first, digital product engineering 
company, empowering businesses of all sizes to build and scale. 
Established in 2021 and headquartered in Sri Lanka with a regional centre 
in UAE, Corzent leverages its expertise in UI/UX design, prototyping, SaaS 
& mobile development, to help clients seamlessly integrate their existing 
teams with our staff augmentation and dedicated development services.

For inquiries please reach hello@corzent.com




